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ver the last 10 vears o number of natural (and
o ‘some human-made] disasters have led tooa

wealth of experience on post-disaster
management of relief and rebnilding, The Orissa cvelone,
Gujarat and Latur earthguakes, Gujarat ricts —all of
them provided a rich learning experience o all the major
constituents of post-disaster managemenl progranimes:
government bodies, nongovernmental organisations,
corporate sector, army, paramilitary forces, media and
the public al Targe.

And wot a number of TV channelz eontinnes ta ask the
question; what should one do? How can one help? As it
happens in times of all disasters, there is a puhlic
vutpouring of symputhy and a desine to reach out te
those affected.

The fact that Tearning from previous disasters are
indeed being ahsorbed (at least by saome peaple) came
the ather day when the direetor-general of the Indian
Red Cross categarically told a TV chanoel that old and
uzed clothes are not needed as they had diseoverad
during the post Cujurat earthquake days that people
affected by the calamity did not want hand me downs,
We also notice an effort at setting up dizaster

The hand that

management programmes and some efoel al putling
Logether Leaioing prograounes,

However, v and large, we s2em to he canght in the
aame mat of Tunning around trdng to figure out what to
clor ar who sheuld do whisl and how Lo co-ordinate the
varicus efforts. Xow we read that Sonia Gandhi is on the
apok to coordinate disaster management operations,

In this seenario we have worldwicde media coverage
picking up the heartrending stories of tragedy (and
heroism) and getting the public at large very emotionally
charged up and wanting to reach oul with money and
kind. This, while being welcome in ils impact crealing
ability, adds to the pressure of post-disaster
management.

Lnlike in the LS, where the cily mayor (of New York)
beewme the focal point tor all post-disaster management
[post g/11 when all effort — federal, local and private
were routad through the mayor's office], here in Indisa,
with our distinetions as indicated i the chact oo the
facing page, it becomes dittficult to figure out who is
coordinating whem,

While this multiplicity of cwmerships of varioos
iostitutons may relleel o vibrant social-democraey, in
times of dizaster management, this can very guickly
hecome g nightrmare from the control perapective.
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Remember that both at state and at central government
lewels we are talking ahout a huge machinery of
departments and political bodies. 105 no wonder that the
first knec-jerk reaction of politicianz in India is to call in
the army for post-disaster management — the army with
it hierarchal chain of command and dizcipline is about
the only bedy that 1= apalitical, works onils ven sleam,
brings in all knowhow and iz not amenable to any
control e antzide hodias! As they say this happens in
India only.

In Mew York, when over 10,000 persons were killed
and the city effectively brought to a grinding halt, the
army went aut to da its job of guarding the nation while
the civilian bodies came together in effeckive
management. Firemen did their job and bore the bront
al reseue eflorls al the WTC while ather hadies 1'|1F.I11HEE!EIH
their ends of the disaster management,

Coordinating post-dizaster management effeetively
reuires 8 focused pyramid strocture that is both
reasonably sealed in terms of responsibility and
reasonably flat to reach out as quickhy as possible to
affected individuals. This would mean a decision on who
will relinguish sulbority and whe will assume it,

This is where all problems arise, Who is to decide?

A fow dava agn 55 Pore told us how he subsumed

can help still

principal authority in plague-aftlicted Surat on the
authovite of a fax mezasage from the then prime minister,
PV Narasimba Ran.

Just look at the contrasting scenarios as they
unfolded during scime significant events:

Rhopal: Post Carbide disaster management by
various state and central bodics; result: huge mess,

Marimada Dam peoject dislocation of villagers: (mis)
managed by atate and central government and political
hodies creating unending social tension.

Konkan Railway and now, Delhi Metro dislocation of
residents husinesses: managed by the corporations (it's
not just & enineidence that the same person who headed
the Konkan Baibway project now heads the Delbi Metoo
priject) with comunon sense priocipals of management
resulling in no tensions and smoath operations.

Burat; Flague management at localised level with
single poinl management of efforts: very suceesstul,

Latur: Post earthquale management: Reasonably
managed by state government (though this wonld be
vehemently protested by many).

Gujaral riols: Grossly mismanaged by both state and
cenlral Govls and vesulting in enormous aocial tension.

The larger question of how to effectively work oul the
prosl-disaster management stroetures (Which bodies
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rrast be the prime font-end
managers for the vanons dimensions
of the post=disaster management
programme? How the last-mile
clelivery of the progeam will he
managed?] nesds a much maore
datailed and comprehensive paper
Cand of courae there are any number
of wizened bodias |_i||i||£. the research
on that,

This article allempls ko answer
one simple gquestion: Lo the face of
Lhe vast seade of reliel and cebuildiog
required posl-tsunami; How can the
corporale sector help?

The answer Lo that guestion lies
i aceepting the skill sets that
corporale lndia brings to the tahle:

1. Relatively far hetter human
resourers manegement: Cnatside of
the army {and, this is tha hamet's

sts that venerable institubion has
bungled twice, with disastrous
consaquences, in the last 5o,
which bodv under either the state
government or the central
girvernmenl been able 1o generte
better levels of productivity from
hurman resourees as compared Lo the
corporale sector?

2, Relatively better
management of searee resouroes
ineluding eapital equipment and
finance — again we can argue until
the cows come home but fact is that
return on capital deployed is better
in the corporate sector,

3. Relativel better
miamagement of external bodies such
A% the government, communication,
media, trade bodies, international
partmers, technology Tesomirees.

July 2005 CIVILSOCIETYVOICES

4. Clearly demonstrated skills
in public pereeption management
tonwnreds a desired objective,

For fur too long, our pereeption
of the corporate sector as the rreator
of wealth in the hands of their stake
holders has blinkered ws — it has
rrande vz seek Goanciol largesse from,
the corporate sector while ignoring
the faet thit the corporade secler
brings to the table o far more
effective skill; mansgement. Firs1 off
the block on donation to the PM's
Kelief Fund was Anil Ambani — but
remember Relinnce set up their
Patalganga plant in 22 months -
faster than anyone had done it
anvwhere in the world, Can't we uzse
those skills from them? ITC set up
the Delhi Maurya Sheraton in some
eight months, Professional managers
managed the Cricket World Cup with
millions of live spectators and
hillionz of TV viewers.

Having stated that. in view of the
rising hackles let us also state that
Mo, we are not talking of
“nutsonrcing nost-dizaster
management to the corparate aector.
That would simply he accepting the
neglect of that duty by the state. But
harnessing the management skills of
the corporate sector in the
immediale lerm se a8 o ensure
rapid delivery of succor Lo the most
in neesd is @ smard thing to dao.
What's wranyg with that?

Heaw mnch time wonld it take fo
st U maAnagement team with the
task of providing a feont-end facs to
vorporate sector's efforts in assisting
with the tazk at hand? About a daren
phone calls and by the end of the day
Thes begom wondad b set up, Witkin a
Fewe diys the tesun would have lgured
put clear objectives and in oo time it
wirld start interfucing with different
corporates to bring o a combination
of skills sets and resourees to the
field, Dvoes the CII have o role? Sure,
Ty NARSCOM, FIOCH ASSOCHAM
and other trade bodies hive a miey
Sure. Will it mean that same 1000
managers from the corporate sector
will have to be deputed to the ralief
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offart for & couple of months? sare.
Will it hurt the comporate geclor
hesttorn lines to do this? Wet az mock
as net dloing it wonld hart,

Will # mean that executives [rom
the corporate sector seconded to the
veliaf effort ke forced to lake the
task? Even il it is voluntary, the hest
managers wonld give their mbu
arms Lo be able to be exposed ko
situations thart test every
management skill they ever
pagseezed. (hoes it miean the team
. winild be able to assist in ground-
wern level efforts? Sure, How?

The corparate sector is always in
need of iuman esourees and has
the ability to quickly train and
crpage peopie in productive aebvity.
That's what gl the management
inatitutes e forever teaching. That's
what's required at ground-zera —
guickly et people an their feer and
back to a semblance of normal life ax
quickly as possible.

It's mot Just 2 guestion of
dunating money hut in quickiy

a4

bringing i the task o sldll ser thst
Corporate Indian hias in abundanee:
rranagement of resources, desling
with various eombinations of
ohstacles ard avereiming then to
achivve end result,

The latest initiative in the
development sector — the formation
of Lreian Cvinbode et i oo DGO £
LOMGR is jusl such an attempt-
harnessing professional
management skillz 1o the
conpassiomae, righta-hased
approach and service skill sets of the
development sectar NOO community
inorder Lo ensure thal the sector's
inpact on the eeonomy (s even more
gignificant than it is new and ensupe
that muore of the poblic participate in
asxisting margmalised conununities
o find theie feet under the son.

Corparate Iudia, lel not the
pubilic wail forever for the albmic
eouivalent of "lch bin ein Indian.” [
which s of conrse: [am prowd tn De
an Indign) Don®t just reuch lor your
wallet, come cver vourself. India
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Manpoament ekills are imparative f past-deaster management. This s whare the carparale sector pesds o laad, PHRTR: BRIS

apeds iks best managers o the task,

We know itz ingpossible b work
with babus, that they mess up
routinely, that governments work
urtddieer diffrealt conlrals —
bureaucratic as well as political, Bul
wirnt kreow B b gel roand that
don't you? ¥eon have been doing a
great job doirg fust that,

Core angd help get work
argatitead, get relief managed,
proveichs the froot end support to
MG a0 they ean do their job of
hielping managing the stress of
tranma bettor . folp corporale seetor
reach into their baclgmeds for
eauipTent and reeources wond el
them tao the sites fast. And no, the
government and the N0
COITM LY i85 nol T away
[ronm their responsibilities. Alf we are
saving s gether we can work
swifter and more eifectively.
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